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The Logic and Path of Research Universities’ Integration into Regional Industrial Development
—A Case Study of China Western Innovation Harbor
Fang Min, Zhang Jiayu, Lu Genshu , Wang Xiaohua
Abstract: The integration of research universities into regional industrial development constitutes a core
proposition for the reform and development of research universities in the era of the knowledge economy.
Grounded in the Triple Helix Theory, this paper constructs a modified model of the “institution-supply-ori-
ented triple helix” and a three-dimensional analytical framework of the “platform-paradigm-ecosystem”,and
adopts the case study method to conduct a thick description of China Western Innovation Harbor. The find-
ings reveal that research universities face three dilemmas in integrating into regional industrial develop-
ment:governance fragmentation,structural lag of paradigm,and lag in demand response, which stem from
the dysfunction of the boundary penetration mechanism, co-evolution mechanism, and capital transforma-
tion mechanism respectively. By establishing the “1121” industry-university-research cooperation mecha-
nism, building innovation consortia, and reconstructing the industry-demand-driven talent cultivation sys-
tem and the “two-stage value appreciation” mechanism,China Western Innovation Harbor has activated the
three core mechanisms from the dimensions of organizational carrier, education model and value closed
loop. It elucidates the closed-loop logic of two-stage value appreciation where knowledge capital flows
through achievement transformation to industry feedback,providing an important path for curbing the out-
flow of scientific and technological achievements from universities in central and western China,and advan-
cing the integration of industry and education as well as the sustainable development of regional industries.
Key words: research universities; institution-supply-oriented triple helix; two-stage value appreciation; in-

dustry-education integration; innovation consortium (I AE 20 B R A



